What do you need from me to get started?

Odds are the company will need you to answer a laundry list of questions upfront.
What are the services you offer, in full?

What do you specialize in?

What makes you different than your competitors?

What business goals do you want to achieve with your new site?

Etc...

Beyond all the questions, there’s probably a number of assets you should get in order:

«  Copy assets (if applicable)

» Photo assets (if applicable)

» Video assets (if applicable)

+ Login credentials (It could be 2, it could be 10..It’s never a single person)

There’s also a lot of people you'll need on board, too. If the web design company doesn’t have the
following professionals, you'll want to start looking for some additional resources.

«  Strategist/researcher
«  Copy writer

«  Photographer

+ Videographer

« Project manager

+  Designer
« Developer Q

Shoot - | actually don’t have any images or video for

my site. Gan you help me with that?

Not all businesses have all the images and videos ready to go for the website. Ask if they offer
photography/videography. Furthermore, it's worth asking if they do it all in-house or if they partner

with other external teams. °

How many pages should | have on my website?

This will be determined by the sitemap. Ask the web design company how the site map is built. Will
they benchmark your website against competitors? Will they perform a full analysis of your site vs
competitors to identify ways in which you can gain an edge?

Your sitemap should dictate how many pages of what you truly need on your website to help meet

your business goals. Q
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How much business and industry research do you perform

prior to designing my site?

Most web design companies will perform a series of benchmarking, analytics, and discovery tasks
before beginning the design of your website. These steps help to gauge what's trending as well as
best practices for your specific industry.

Ask the web design company how this stage will influence design, call-to-actions, and functionality
(UI/UX). Make sure the firm you are using shows a pattern of due diligence in this phase.

More often than not, the research phase lays the foundation for a great build and launch. e

How does your pricing structure work?

Agencies come in all shapes and sizes when it comes to pricing. Ask if the web design company uses
flat project pricing or an hourly rate. Regardless, make sure the pay rate corresponds to an appropriate

level of quality. Q

What's included in the price for the project? | need to

know what I'll have to pay out the door.

Is the scope of work detailed? Does it show precisely what services are being performed? Is that
photoshoot included within the project price? What about hosting or copy writing? @

Let's talk hypotheticals. If the scope of my project changes

or if we need to make adjustments, how is that handled?

Sometimes during the course of a web project, additional wants are identified and the project
can evolve. You should have no doubts about how such an event is handled. Do these changes
throughout development affect pricing or payment schedule and how is that presented? @
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Will my wehsite be responsive (compatible with smartphones,

tablets and other mobile device)?

The responsive experience of the website should directly translate to the performance across any
platform, whether it's a smartphone, tablet, notebook or desktop PC. The end user should have a
cohesive brand experience throughout the website, no matter what

devise they utilize. a

Do you build websites with search engine optimization

(SE0) practices in mind?

It's industry standard to build websites with SEO in the forefront. Without a long-term SEO
strategy, be wary of anyone touting that ability to rank your site very high.

It should be standard practice to build and code the website with SEO on the backend to give the
website the best opportunity to rank well.

How will social media factor into my web design?

Social media is an extension of your brand and should be recognized on your website.

Web design and social media should be like drums and bass in a rock band - working in concert to
push the whole endeavor forward. If they're not integrated together, the results will not be as effective.
During the design phase, social media should be incorporated into the site design. What was
uncovered in the discovery and benchmarking phases helps dictate how social should be integrated

and utilized within the design. 0

What type of Gontent Management System (GMS)

do you use?

Having access to the right CMS is a very important aspect of your website. To clarify, the CMS will
be your system for updating and maintaining minor website content edits.

You need to know how easy or difficult it will be to utilize the CMS, as it will determine how easy it

will be to make changes to your site on your own. @
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What happens after my wehsite is launched? Do you offer or provide

any post-launch training? Is that included in the original pricing?

Most firms offer to provide some level of training after the launch of your website. Training can
include simple login and basic changes like; adding a blog, a new location or additional content.

You should know prior to the project start if training is available, if it's included and what type of
training it will be (video tutorials, onsite training, how-to guide).

How do you test my wehsite bhefore it goes live to

ensure that it functions and performs properly?

Testing and Quality Assurance (QA) is a vital step prior to launch. Testing ensures that the site
is properly responsive on mobile, tablet, laptop and desktop. Testing should also include cross
browser compatibility on both current and legacy browsers.

Whenever a customer is viewing your website, it should always keep with the consistency of the
brand and build. This includes browser compatibility, screen shape and size. @

Who owns the site/domain name/hosting?

Before you start your website project with your provider, you should have a complete understanding of
who will retain ownership of the website, domain name, and hosting.

Your domain name and hosting should always be registered in your company’s name, not the
builder’'s business name. Always ask if you retain all source files, admin and hosting credentials once
site is completed and/or if you decide to no longer retain your web builder’s services anymore.

©
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Once my site is built, will you be providing

on-going maintenance after my site goes live?

Your website is an investment and should be viewed as one. You will want to add content to your
website, run security updates, and make small changes to reflect changes within organization.

You need to know ahead of time if you will rely on the company building your site or if you will be
seeking an additional support to assist with these types of updates. Any maintenance program
should detail out exactly what is included and how often.

Will | be able to access my wehsite analytics on

my own, or do | have to contact you every time?

Post-launch performance of your website is crucial for ensuring that your site continues to support
your business goals.

You will want direct access to your website analytics so you can see traffic volumes, bounce

rates, click paths, and lots more. These are all indicators of site performance from a technical and
marketing perspective.

If you have marketing campaigns in motion, it's important to understand the effectiveness of each
campaign and how it factors into the overall traffic and data of the website. You should have direct
access to these analytics without having to without having to jump through any hoops.

Deciding to redo or build your website is a great decision and can no doubt help your business
reach business goals. Selecting the right team to partner with is all part of the process.

This list of questions is not absolute, but it's a good jumping off point to assist you in your
vetting process. Whichever partner you choose, they should understand your business and the
goals that you are trying to achieve - both long and short-term.
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Who Is Drive Creative?

Drive Creative is a marketing firm located in Michigan. We specialize in brand
identity, web design, social media campaigning, and digital marketing. Our
team takes a “brand first” approach when working with clients; we believe
that digital is the most effective channel to reach your audience, but your
story is the part that makes the difference. We add value to our clients by
telling their story in the most effective manner possible.

Give us a call if you want to learn more about how we can help Bring
Your Story to the Masses!

(248) 579-9972 | www.drivecreativeagency.com | info@drivecreativeagency.com
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